
Risk register (adopted 6
th

 January 2025) 

 

 

 

From Minute 2017-6-8, Clerk & RFO, is to apply the principles of a ‘risk register’ to the Council’s assets and activities 

(Iteration 3) 

Because of the Transparency Code, the risks are controlled to a certain degree. However, it is a useful exercise to enumerate them and guard against challenge, especially where the 

insurance policy is operative. As general examples: 

RISK 1 : that risks apparently insured such as playground accidents will nevertheless have a disproportionate effect on the Council’s finances. 

 

RISK 2 : that banking arrangements such as operating a Deposit Account for reserves will lead to loss of funds or an inability to access them on demand 

 

RISK 3 : that banking sector  or principal authority turmoil will lead to unsustainable losses of Council money, such as the precept not being paid in a timely fashion 

 

RISK 4 : that Officers or Councillors are able to practise financial fraud, as has been noted historically at other Councils 

 

RISK 5 that loss or misuse of data/information held by the Council will lead to detriment of individuals or outside bodies (again there are examples from recent news stories) 

Some individuals will have a higher degree of risk-awareness and risk-aversion than others. The important thing is that the Parish Council as a collective body has given due 

consideration and exercised judgement to avoid being taken unawares in any specific area. 

Newchurch Parish Council Financial Risks Register at 29 9 2024 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mike Sharpe (Clerk) 29.9.2024 

 
  

Initial risk assessment 
 

Current risk assessment May 2023 

 

Risk areas 
identified 

Date added 
to register 

Likelihood 
(score 1 

unlikely to 
3 highly 
likely) 

Severity of 
impact 
(score 1 

manageable 
to 3 critical) 

Overall 
'gross' 

risk 
Control procedure(s) 
identified 

Controls in 
place Comment 

Retained 
'Net' risk 

Action needed: person 
responsible 

1 Invalid 
Insurance 

31.7.2017 1 3 3 Examination of insurance 
contract terms and 
appropriate action 

Yes Specific 
events and 
play 
equipment 
are risk 
areas 

Low Clerk to inform all 
Councillors of specific 
requirements on record-
keeping 

2 Banking 
problems 

31.7.2017 1 3 3 Examination of contract 
terms and Government 
safeguards for depositors 

Yes  Low Responsible Financial 
Officer to review 

3 Financial 
Fraud by 
Officer(s)etc 

31.7.2017 1 3 3 Financial Procedures e g two 
signatories for cheques, 
authority for future BACS , 
monthly reconciliations 

Yes Transparenc
y Code 
audits apply 
also 

Low Council to review and 
sign off Financial 
Procedures regularly 

4 Theft of 
assets 

29.09.2017 
 

High 
(3) 

Medium 
(2) 

High  
(6) 

Asset register 
Quarterly asset verification 
Engraving 
Insurance 
Limited access to key assets 

Yes Council has 
minimal 
physical 
assets 

 Medium Clerk to maintain asset 
register  

5 Electronic 
virus 

29.09.2017 High 
(3) 

Medium 
(2) 

High  
(6) 

Firewall 
Backups 
Antivirus program 

Yes    Medium Clerk to exercise caution 
and make use of McAfee 
programs fully 

6 Information 
security 
compromise
d 

01.10.2017 Medium 
(2) 

High 
(3) 

High  
(6) 

Document security 
Computer security 
Following ICO guidance 
Training for Councillors 

Yes  Medium Council to consider on a 
frequent basis  

7 Pandemic 
impacts 
Council 
functioning 

5.5 2023 High 
(3) 

High 
(3) 

High 
(9) 

Following legal restrictions 
Adapting meetings 
Using new technology 

Yes Learnt from 
COVID-19 
outbreak 

High Clerk and Councillors to 
keep constant 
monitoring 

8 Village Sign 
has to be 
removed 

29.9.2024 Low 
(1) 

Medium 
(2) 

Medium 
(2) 

Current no-cost agreement 
with landowner ends 2025 

Yes Preparation 
of new 
agreement 

Medium Clerk to negotiate fresh 
10- or 20-year 
agreement 


